
P e r f o r m a n c e  

Tnte~ritv of the Parklands 

Outcome: Upgrading Moore Park Reducing car parking on Moore Park 
The integrity of MOO, Park is undergoing a major make-over to Thc Trust ruccerrfulty completed a key feature of its 
the Parklands is increase the amount of quality parkland a d a b l e  for m t e g y  to reduce on-gras car parking at Moore Park 
enhanced recreation, improve public transport access and with the opening of its $3.7 million Moore Park Event 

o-ersively phae oat car parlung on playing Gelds. Bus Station and Forecourt in lanuan, 1999.The new . - . . 
Bus Station imp- public transport access for major The $12 million make-over involves: upgrading 
events. and at its peak ha9 moved almost 10.000 people 

sporting fields; new landscaping, irrigation and tree 
a day. Before the relocation of the Royal Agricultural 

plantings; improved facilities including new toilet 
Society, maximum car parking dcmands for Moore 

blocks, and new cycle paths and wkwayr.We are 
Park peaked at 10.OW.This has now dmpped to less 

aiming to complete the entire refurbishment by 2002. 
than 3,000 for any single wcnt. This year we constructed new cycle paths along 

Moare Park GollCourse, started the conversion of 
Gregory and Macarthut Avenues to parkland and 
began irrigation works on the playing Gel& at Moore 
Park East. 

The refurbishment will address many of the inlpacts of 
the Eastern Distributor on the western section of 
Moore Park and is mainly funded by the Eastern 
Distributor compens~tion package.We have committed 
significant resources this year to the ongoing 
coordination of the many and varied planning, legal 
and technical issues associated with the development of 
the Eastern Distributor, which will open in late 1999. 

The compensation also funded the construction 
of the $1.3 million Centennial Parklands Children's 
Centre, replacing d ~ e  Frank Saywell Kindergarten, 
which needed to be relocated because of the Eastern 
Distrihutor.The new Children's Centre was launched 
in July 1998 and provides a safer location and better 

facihtier for children and parentr. 

During the reporting year we also demolished the 
former Moore Park Bowling Club buildings. 

Incorporating a dedicated bus roadway and layby area, 
rhelteced bur loading bays, a paved pedesman forecoun 
and extensive landscaping, the new bus station also 
significantly reduces local u a 5 c  c o n ~ t i o n .  Other 
benefits include improved air increased visitor 

safety, recovery of parkland and multi-use potential of 
the forecourt in non-event mode. 

Trustees have continued to meet with the Sydney 
Cricket and Sports GroundTmrt, and participated in 

the Premier's Working Party on Car Parking in Moore 
Park, as part of efforts to develop woscportfoho 
strategies to further alleviate parking pressures on 
Moore Park. 

Redeveloping the former Showground 
The $27 d o n  restoration of the Royal Hall of 
Industries and Hordcrn Pavilion was one of our major 
consrmction programs for the year.The Trust has 
contributed $19.4 million to this project, which has 
also received funds 6om the venue) licensees. In 
refurbishing these buildings we have focused on 
restoring their heritage values, removing unsympathetic 
additions and returning exteriors to their original 
colour schemes.The buildings have also been upgnded 
with modern staging and round equipment so that 
they can condnue m play an active role u enteminmcnc 
venues. They will re-open in September 1999. 

The Fox Studios Aurtraha film sn~dios are now 
operational at the old Showgmund. Construction 
works are continuing on the Family Entertainment 
Complex, which will open in November 1999.We are 
working dorrly with Fox Studios to ensure this 

redevelopment does not advenely affect the integrity 
of the Parklan&.We are benchmarking current 
maintenance costs for Moare Park so that we can mck 
any escalation associated with changing use of the 
former Showground. 



Reviewing regulations 

In November 1998 we commenced a major re\lew of 

our regulations, winch set out enforcrable codes of 

behariour on the Trust's lands.The review is addressing 

thc appropriateness of the redations in light of 
increasing visitor numbers, changing visitor nee& and 

new lands acquired by the Trurt. It has involved an 

extensive consultation process.Thr new regulations 

will enhance pmvisions relating to management of the 

Parklands, thereby protecting their integriry and 

natural and cultural mvironmenu. 

year . We will continue the refurbishment of Moore 

Park, with works focusing on the rehabilitation of 

Moore Park West following the completion of the 

Eastern Distributor, and the upgrade of playing 

fields and new planting in Moore Park East. - Continue to pursue access strategies that reduce 

demand for car parking on Moore Park. 
Dwelop rnechani~ms to protect Centennial Park 
from inmares in parking demand. 

Proposed amendments include: an increase in penalty 

r a t e  to nuke law mforcen~ent more e5ective: new 

provisions on scalping and illegd hawking and 

vending; minor changer to the Cornmuniry 

Consdtultative Cornmince to allow fur wider 

represenmion; and incorporating the Centennial 

Parklands Equestrian Centre Code of Conduct.The 

new regulations will br gazetted in August 1999. 

More than 4 hectares of 
grass were laid at 
Moore Park thls year a5 

pan of a major 

refurbishment 
(nmasrng the amount 
of quality parkland 
available for recreation. 

Centennd Parklands Annud~Rqor~l948-99 
b w f l  



P e r f o r m a n c e  . . . . 
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Outmm: Improving Moore Park precinct Friends o f  the Parklands 
Relationships management The Friends ofthe Parklands program, now in its third 

with current and Over the pz t  year we haw convened thr Moore Park year, has maintained a steady membership of 

potential Precinct Committee, a forum for developing strategies approximately 300 people. Under the continuing 

Parklands for and sharing information on the greater Moore Park Pamnage of Lady Susan Martin. the Program 

stakeholders ==.The Committee includes representatives h m  the together like-minded people committed to preserving 

impmved Sydney Cricket and Sports Ground Trust, Fox Studios the Parklands' heritage and culture. 

Australia, Randwick Racecourse, South Sydney During the year we closed our Foundation Friend 
Council and State Government transport agencies. memberships, replacing them with the new Dedicated 

Together the group has expanded the circulation of Friends category. Both of these categories support the 
Precinct Events Schedules and developed a draft Roles replacement of significant trees in the Parklands. To 
and Responsibilities Plan for managing special wentr date, 87 Friends have taken up this opportunity, which 
at Moore Park. also enables them to dedicate a tree in the Parklands ta 

We have also been an active partner in the Major a special event, or person, in their livcr. 

Events Co-ordination Unit, established in 1997 by the The Trust is working to expand the range of 
Minister farTransport to manage major event opportunities for our Friends. In May 1999 we refined 
coordination in Moore Park. our Parklends magazine to provide greater 

Forging government and industry alliances 
The T r u ~  maintains important industry parmenhips 
with national and international park providen 
including: Royal Parks, London; East Bay Regional 
Parks, California: Auckland Regional Parks Authority; 
Melbourne Parks and Waterways; Bicentennial Park 

acknowledgment of Friends and better information an 

activities.We &so began seasonal Friends dinners at the 
Centennial Parklands Restaurant, as a way of Friends 
meeting and enjoying the Parklands' exceptional 
dining facilities.The first dinner attracted more than 
100 Friends and guests. I 

TNL; Royal Botanic Gardens and Domain Trust; and Listening to the community 
NSW National Parks andwildlife Service. As well as our Community Consultative Committee 

A5 a founding member of the Sydney Urban parks and (see page 10) we pmvide a range of opportunities for 

Research Gmup (SUPER) theTrust is supporting community input into the running of the Parklands. I 
. . 

information sharing and research across seven NSW 
parks organisations. During the year SUPER 
commissioned a Sydney-wide survey to quantify 
patterns of park usage and assess community awarencs 
of parklands throughout greater Sydney. 

Smtegic links with Jenolan Caves saw our st& 
developing a landscape Master Plan for this important 
natural and tourism resource. Construction work on 
the Master Plan will commence in September 1999. 

Supporting leisure industry forums 
In kee~ina with our support of best practice, the Trust . - . . 
hosts ongoing opportunities for discussion and debate 
within the parks and leisure indusuies. In August 1998 
we held our fi'h 'Business Breakfast' with Dr Stephen 
McCool from the University of Montana USA, who 
spoke on "Planning for Parks in Mary  Simations". 
In October 1998 we hosted a one-day workshop with 
prominent representatives h m  the Canadian Parks 
inducr). and in September 1998 we sponsored the 
International Heritage Interpretation Congress in 
SvdneyThr Business Breakfast program is run as a sex- 
funding concern and is proving to be an important 
industry forum. 

Some 35 organisations, including local schools and 
sporting p u p s ,  give us feedback through the Moore 
Park Sports Council.The Sports Council w set up h 
theTrust in 1991 to pmmote discussion between user 
groups and help coor&nate demand for faciltim. 

In February 1999 we set up a new complaints 
management system so that this important source of 
information is captured and where possible, acted upon 
All cornplainls are c e n d y  recorded so that recurring 
concerns and views are clearly visible to the Trust. 

In May 1999 we held an information evening for loca 
precinct committees and community representatives on 

current management issues, including impacts of the 
Olympic Games and Centenary of Federation on the 
Parklands. 

We aalso write to our neighbouts in surrounding 
midential streets regarding major works and events 
inviting inquiries and comments. 

The T m t  commissioned ACNielsen to conduct a 1 
major telephone and visitor survey over all four seasons 
of the past year. Further details an  this survey can he 
found on page 10. 

I 
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Three qeneratlol'r of 

the Leong famly - 
Joyce. Vatenne Mltrl 

and Gar) - admlre a 

Hwp Pine Wraucana 

mrngharnlO 

cated t o  their famlly 

?r the Friends of the 
lands program 

- 
We w d  develop a 

Memorandum of 
Understanding with 
Sydney Bunn on the 
operation of Moore Park 
Event Bus Station, and 
develop generic event 
rratEc and access 
management plans for 
Moore Park venues in 
collaboration with the 
Roads andTraffic 
Authority. 
Work with key stakeholder 
agencieq to execute the 
~ o l e s  and Responsihilitin 
Plan for event management 
in Moore Park. 
~ncrea-e the Friends of the 

parklands pmgtam, addrng 
new opportunities for 
involvement in Parklands 
activities. 
Continue our community 

consultation program. 
including information 
snsions with local residents 

and ongoing 
communication about 
works and evena. 



P e r f o r m a n c e  

heritage 

Outcome: Better management of tree assets 
The natural and Following a comprehensive study, we have completed a 

cultural heritage tree database that captures information on mare than 
of Centennial 8,770 mrr.The study recorded 14 attributes, includmg 
Parklands is the location. species, size, age and condition of each 
improved and rree.This is the fint time this technology has been 
maintained applied to an urban park.The database giver us an 

exceptional picture of the status of our trees and can 
be updated to reflect changes in their number and 
condition. 

In June 1999 we halised studies for a%r firstTree 
Master Plan.The Plan provider yidelines for 
protecting and enhancing m e  assets throughout the 
Parklands. It recoguises the special qualities of existing 
tree populations and the landscape characteristics 
created and defined by mes.The Plan generally 
promotes rcinforcernent of the existing character of the 
Parklands and, following community consultation and 
final approval, it will be used to steer future tree 
planting decisions. 

Planting new trees 
A number of significant tree planting projects have 
been completed this year, including the establishment 
of 65 Broad Leaved Papcrbarks (Mclaleura quinquenenria) 

in Centennial Park along Alison Road.This planting 
commemorateE the strong influence ofJoseph Maiden. 
who was responsible for managing the Park at the Nrn 
of the century and reinforces his extensive use of 
paperharkr. 

We have planted 22 trees amund the new Moore Park 
Golf Course depot. Nineteen trees have also been 
planted under the Tree Replacement Program, which 
maintains the fabric of heritage plantings and replaces 
important trees upon their loss. 

The Trust has completed planning for a 2 hectare 
'carbon sink' in Moore Park - a collaborative venture 
with State Foreru, Millennium t'arMands, accounting 
firm KPMG,AMP and GHG Management.The sink 
enables the production of carbon credits that can be 
used to aff~ct greenhouse emiaions.Thc first trees in 
the rink dl be planted in August 1999. 

Identifying fauna 
TheTrust has commenced a major inventory of 

Parklandr fauna, which aim? to identify and record the 
mauy species in the Parklands, inclulng freshwater 
invertebrates, birds, reptiles, amphibians, fish and 
mammalsThe inventory is bcing conducted by 
Parklandr Rangers and experts from the University of 
New Snutb Wales. One of the initial findings has been 
thr detection of rare bat species - the cartern little 
mastiff bat (rMormopterur norfolkemis) and "species 1'' (a 

species of r\40rmopterus yet to be named by science) - 
flying over Centennial Park. 

Improving pond environments 
Work has progressed successfully an  theTrusth $6.5 
million Pond3 Restoration Program. Stage Two of the 
Pmgram, involving the overhaul ofWillow-, One More 
Shot and Musgrave Ponds was completed in February 
1999. StageTbrec ir addressing the envimnmentd 
qualities of the papular Duck Pond, and ~hould be 
complete by the end of 1999. 

We are alro instdling a new gross pollutant trap at the 
Musgave Avenue rtormwater channel that will help 
prevent rtormwater pollution fmm entering the pond 
systern.Tbe trap, which in being funded with the 
assistance of a Stormwater Trust Grant, will be 
commissioned in August 1999. It will capture 95 % of 
pollutants down to the size of a matchstick.A second 

gross pollutant trap will be installed at the Modelyacht 
Pond by December 1999. 

In November 1998 4,000 native bass were released 
into the ponds in an effort to replace European carp 

with native &h. Since 1998 we have removed more than 
5 tannes of carp from the pondq.The carp are caught 
using electm-fishing techniques under licence from 
NSW Fisheries and are recycled into garden fertiliser. 

Reducing invader species 
As well as reducing European carp. we are reducing 
the numbers of ibis in the Parkland5 under licence 
fmm the National Parks and Wildlife Service. We are 
also seeking assistance from the Rural Lands Protection 
Board with monitoring fox populations. 

During the year we implemented a noxious weed 
eradication program targeting lantana, blackberry, 
castor oil, green certrum, pellitory and water hyacinth. 
The area of parkland affected by noxious weeds has 
been rednccd to approximately 10% - a 62% reduction 
since the program began in 1995-96. 

. . Muumising waste 
Centennial Parklands introduced public place recycling 
more than five years ago. Our waste management 
program aims to minimise waste and rrmrect 
recyclables fmm going to landdU.The Trust recycled 
more than 30 tonnes of waste this year, which was 

more than 20% of the t o d  amount collected. Organic 
waste h m  the Equestrian Centre and chipped tree 
vwte was alro recycled as mulch.All events in the 
Parklands are required to have a waste management 
strategy. 
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lecarmngy3r 
We will con~ult with the 
community on the Tree 

Master Plan and develop a 

five year tree planting and 
maintenance pmgram. 
Complete Stage 3 of the 
Ponds Restoration 
Program and develop a tive 

"ear ponds maintenance 
pmgam. 
Conlmence work on our 
thrce Federation projeca, 
including tree planting for 

the Avenue of Nations and 
FederationValley 
Begin extensive new 
avenue planting in Moorc 
Park Eat. 

Centennial Park's ponds, 
some of our most hlghly 

pr~zed lhv~ng monuments, 

are beng overhauled for 

the enjoyment of ail 

Yl5ltOlS 



p e r f o r m a n c e  1 

Outcome: 
Visitors enjoy 
safe and 
equitable access 
to the 
Centennial 
Parklands' open 
space and 
facilities 

Increasing access options 
One of our most significant access strategies has been 
to provide a wider range of alternatives to private car 
use for getting to the Parklandr. As well as increasing 
public transport access with our new Event Bus 
Station, extra pedestrian pathway and cycleways are 
being introduced in Moore Park to provide increased 
access and safety for non-car users. Park'n'ride 
transport options were also successfully used for the 
Dame KiriTe Kanawa concert in February 1999, and 
we have installed 60 retractable bollards in Centennial 
Park to enable better management of emnt traffic.We 
continue to hold four car-free days a year in Centennial 
Park for those who prefer a vehicle-free park. 

Spreading the public transport message 
Our new infrastructure has been supported by public 
transport awareness strategia, including community 
service announcements and advertising carnpaigns.This 
included a $90,000 advertising campaign on buses with 
the State Transit Authority and Cirque du Saleil 
detailing public transport options for thir event.We 
have also made it a requirement of our event licensing 
agreements for went organism to provide public 
transport information. 

Better access facilities and signs 
Improved lighting, turning circles, taxi stands, signs and 
coach parking are being installed in Moore Park to 
enhance safety and operational efficiency in this area. 
We are also working with Randwick Council to 
improve access at Centennial Park's Randwick Gates. 
installing a new roundabout, kcrbing, footpath and 
plantings. As part of the Eastern Distributor works, 
traffic management improvements have also been made 
to Dacey Avenue,Anrac Parade and the Alison Road 
interchange. 

Nnu precinct signs on major arterial roads are 

currently being f i d s e d  in collaboration with the 
Roads and T&c Authority, Fox Studios Australia and 
the Sydney Cricket and Sporn Ground Trust.The signs 
are being introduced following community research 
that found that improved signposting of the location of 
the Parklands would help to improve access. 

Improving visitor management and service 
delivery 
The Trust in currently working on aViritor 
Management Strategy for the Parklands that aims to: 

- reduce visitor use conflicb 
provide a framework for decisions about 

appropriate and sustainable use - better align the delivery of programs and services 

with the needs and priorities of park visitors 
We have adopted a ~recinct management approach, 
drawing on current capital works, planning and visitor ! 
mearch documents.Thir approach includes defining ! 
the desired future position and character for distinct 
recreation, event and fan111y entertainment settings 
across the three parks. In parallel to this work, we arr 
conducting a review of fees and services to evaluate 
appropriate pricing frameworks far facilities such as 

playing Gelds. 

Increasing visitor safety 
Our research h a  shown that d e t y  is a major concern 
for our users a id  we have upgraded security 
arrangements for the Parklands in response to thir 
concern. In June 1999 we signed a new contract with 
external security providcn.We have also developed an 

Emergency Management Plan that provides clear 
gudelines and defined responsibilities for raponding 
to potential emergencies. 

Providing information 
In October 1998 the Centennial Parkland5 website 
went on-line, featuring a virtual reality tour of the 
Parklands and information an  activities and facilities. 
The site has attracted 18,313 user sessions since it was 
launched and was awarded a top ten listing in the 1998 

Australian Internet Directory. 

We are also making our Parhlondr magazine more 
widely available to park users, and have begun 
distributing it at the Centennial Parklands Cafe. 
Additional vidtor information is available on our 
Wltat'r On Boards located at seven different sites 
throughout the Parklands. 



A w~der range of 

options - including 

biker and harrer - are 

being encouraged as 

alternatives to cam for 
Kcerring the Parklands. 

Y P I I  

We will finalise 
development of an 

integmtedvisitor 
Management Strategy and 
service standards and 
complete the fees and 
charges review. 

Complete improved 
precinct signs on major 
arterial roads in 
collaharation with the 
Roads and Tra5c 
Authority. Fox Studios 
Australia and the Sydney 
Cricket and Sports 
Ground Trust. 
Closely monitor parking 
demand and impacts of 
parking within the 

Parkknds. 
Continue the 
implementation of 
Centennial Park traffic 
study 
Continue efforts to reduce 
car parhng on Moore 
Park to improve access for 
young amateur playen to 
sporting fields. 

Centennial Parklands A m d B L p a u l P Y 8 L 9 Y Y ~ 5 - -  



P e r f o r m a n c e  

Outcome: 
Diverse 
cultural, 
recreational 
and 
educational 
opportunities 
are provided 

Expanding events program 
During the past year we significantly increased the 
number and variety of cultural and recreational 
activitics in the Parklands.The number of events 
increased from 20 in 1997-98 to 33 in 1998-99. 
Activities included: community walkathonr and 
ceremonies; the RSPCA Million Paws Walk and other 
events involving companion animals; the third scason 
of  moonlight Cinema; sporting events and races; charity 
and tltndraising events; circuses; parades; and concerts. 
Sydney's &st outdoor roller disco - A Roll In the Park 
- was held in Centcnnial Square in March 1999, 
attracting 500 avid skaters fmrn sir to 60 old. 

A number of these events were significant milestones 
in the Sydney cultural calendarThe world famous 
Saltimbanio, produced by Cirque du Soleil in im first 
visit to Australia, attracted appmximately 100,000 
people during its eight week season h m  January to 
March 1999. In Fcbmary 1999 we hosted Dame Kiri 
Te Kanawa's first performance in Sydney for 15 yean. 
drawing a crowd of 14,000.Three sporting events, the 
Hem48 Inrernalionnl Showjumping, Or Day "Surntnn 

r Dom t!ndw" Wheelchair Races, and Commonwealth f ink  
Cycle Clarsii, attracted athletes of international and 
Olympic calibre. 

Involving indigenous Australians 
The Trust acknowledges the importance of the 
Centennial Parklands to indigenous Australian 
communities. 

In the past year we have worked closely with the 
Guriwal Aboriginal Corporation to develop nvo new 
w a h n g  trails in Centennial Park.The fint of these is 
at Lachlan Swamp and incorporates a boardwalk 
winding gently through swampland, a kshwater creek 
and a paperbark forest. Parklands Rangen worked with 
Guriwd trainees to construct the boardwalk, which 
was opened in October 1998. 

The qecond trail is at Ash Paddock in the southern 
section of Centennial Park and features information 
poles on bushtucker plants and animals. Guriwal 
trainees regenerated the area before constructing the 
track and installing the information po1es.A~ part of 
the pmject the Guriwal trainees received mining from 
Greening Australia for one day a week under a 
Department of Education Employment Training 
Youth Affairs grant. The mail will be officially opened 
in late 1999. 

In May 1999 Centennial Park -5 used for a 'journey 
of Healing" cerenlony as part of Reconciliation Week. 

Held by the Eastern Suburbs Organisation for 
Reconciling Australia (ESORA) and Randwick City 
Council, the ceremony included a 'healing walk' 
through Lachlan Swamp, poetry reading; and a 
performance by the Rainbow Street Public School 
Chair. ESORA also holds regular picnics in 
Centennial Park. 

Escape and Explore 
TheTrnrt continues to expand its innovative Escape and 
Explore interpretive and education program, which 
includes school activities, walks and talks and school 
holiday activities.This year 6,436 people attended 
either a school excursion, guided walk, birthday p a q ,  
holiday activity or special event.Thir is a 100% increaw 
on the previou year, and revenue from tlus program 
has also increased by 56%. Feedback is regularly used 
to modify or add new activities, and 89% of pamcipanc; 
ranked our activities as 'great' out of a choice of great. 
good, O K  and poor. 

In June 1999 we released a ncw Education Program to 

assist schools in planning learning experiences in the 
Parklands.The cmss curriculum Pmgram caten for 
yean K-12, and provides hands-on learning 
experiences for students. Education Rangen also took 
our mobile ranger station to 18 different sites over the 
past year as part of outreach activities. 

TheTrust is also examining options for information 
and interpretation centres within the Parklanh. 
especially in anticipation of the celebration of the 
Centenary of Federation. 
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We will continue to 
diverrifii and expand our 

culturd program so that 
the widest possible range I 
of people can enjoy a 

rnriety of activities in the 

Parklan&.The program 
will include the HemA 
Inernalional Showjumping 
(October 1999). Moonlkht 
Cinema (November 
1999-February 2001, and 
the Bk Bold ond Brmsy jazz 
concert (December 1999). 
work closely with the 
Sydney Organiring 
Conmitree far the 
Olympic Games For the 

staging of the Honispbrer 
World Music Festid in 
Centennial Park in 
September 2000 and with 
the Centenary of 
Federation Comnlitree for 

events in the Parklanb in 

201. 
Develop an interpretive 
rrraregy and excursions 
relating to Federation as 
part of the E ~ i a p  nnd 

Explore program. 

In May 1999 all 

creatures great and 
mal l  and their 

Owners came to 

Centennial Park for 
the RSPCA's annual 

Million Paws Walk. 



P e r f o r m a n c e  

outcome: 
The Trust is 
maintained as 
a highly skilled. 
well managed 
and financially 
sustainable 
organisation 

Financial Position 
~ h e T r u s t  has achieved a sound 6nancid position for 
the year in reviewThir performance should be 
tmderstoad in the following context: 

it is by specid contributions h m  . 
government for the restoration of the former 
Sydney Showground and works relating to the 

impact of the Eastern Distributor on Moore Park . the ~ ~ u s t ' s  recent Gnancial risk analysis identified 

growing maintenance costs and long-term asset 

management demands that undermine this 
position. Specifically, the study highlighted the 
need fur a sinkmg fund to pmvide a'pool' for the 
replacement of existing assets (both built and 
livingl at the end of their useful life. 
decreasing reliance on the State's Consolidated 

Fund in fumre years 
T h e ~ r u s t  is thaefore focusing on further diversifying 
and increasing its revenue screams. 

Analysing financial risks 
During the year the Trust adapted a new financial 
model based on t k  p m p m :  Open Space; Commercial 
Services; and Trust Management Services.The new 
nlodel is designed to separate costs and rank fundiw 
allocations. 

We also conducted a 10 year analysis of the key 

financial risks confronting the Trust based on this 
model.This work, completed in May 1999, has enabled 
theTrurt to assess in long and short term financial 
position and to assip budgetary pnoritim.Tbe risk 
~nalysis highlighted the need for theTnut to focus on 
cox business activitis and the ongoing need to increase 
revenue to pmvide catch up and replacement funding. 
The Trust is incorporating these findings in a Strategic 
Financial Plan for the Parklands. 

Expanding business ventures 
In the 1998-99 financial year more than 52% of our 
operating expenditure was self-generated. Important 
sources of revenue included $1.6 d o n  h m  Moore 
Park Golf Course. $1.1 mdlion h m  car parking, $1.25 
mdion rental income and $519.000 from operations at 
Centrnnid Parklands Equestrian Centre. 

Irnprovemenn to Moore Park Golf Course are further 
enhancing this revenue source Works have included a 

new chipping green and paths.We are currently 
dusting further redevelopment options for this precinct. 

TmDmved marketing of products and services resulted 
m a 56% mcreac m the camblned rwenue fmm 
filrmng and photography, spom b o o h g s ,  evenn and 

Centennial Square ha3 been hired for a number of 
high profile wents, including the world launch aithe 
Ralph Lauren p e h m e  Romance, trebling revenue 
€tom thir venue. Revenue fmm evenn has also tripled. 
Filming and photography revenue has increased by 12%. 

Reforming corporate services 
T h e T ~ s t  is working with other NSW Government 
Visitor Services Agencies on a strategic plan for sharing 
resources and reducing costs. We are also implementing 
a new infarmatian technology network with three 
other visitor services agencies.This dl he designed to 
address the TrusriYear 2000 compliance issues, wluch 
are already the subject of a rectification plan. 

During the year we continued to contract out services 
where it w a r  demonstrated that thir would add value 
and produce savings.These services included grass 
cutting, irrigation maintenance, building and 

infrastructure maintenance and securiy We also 
reviewed our waste and cleaning services contracts- 

Asset Maintenance Plan 
A five year Strategic Asset Maintenance Plan has been 
prepared to p i d e  maintenance of our building and 
inhscructuw assetr.The methodology is baed on tod 
asset rnanagment principles and links theTrusth key 
service deliveries to maintenance outcomes- I 
Valuing trees 
During the year theTmsr comnissioned the first 
formal valuation of the Parklands' trees, which 
determined their value as 390.4 million, based on a 

market or compensation value.The valuation was 
conducted by Dr Peter Martin Associates. 

Responding to the hail storm 
In April 1999 Sydney's Eastern Suburbs were affected 
by a dmstating hail storm, causing more than 
$500,000 in damage to the Parklands. It damaged four 
heritage building% 12 public toilet blocks, the 
adminisnative building, eight fleet vehicles and the 
Equestrian and Netball Centres. Hail damage forced 
Moore Park Golf Course to close for three weeks.The 
Trust worked closely with in  loss adjusters to ensure 
efficient claims management and repair of assets. Staff 
and contractors conducted a massive dean up so that 
operations could return to normal a soon as possible. 

I 
More difficult to cost is the effects ofrhe storm on the 
Parklands' natural environment. Some 90 birds and 
animals were killed or concused by the storm and our 
Rangers worked with local veterinarians and Wildlife 
Information and Rescue Services to aqrisr injured 
wildlife.The storm also set hack recently completed 

venues. 
-~ 

pond restoration works, damaging newly re-landscaped 
ares. Long term &car on a~es are snll being monitored. 



- 
We will develop a 
carporate funhng model 
in conjunction with the 
NSW Treasury 
Complete ouryear 2000 

rectification plan and 
upgrade our information 

technology syrtenls. 
Implement enhanced 
management reporting 
systems to improve the 
quality of information 
available for decision 

making. 
Continue to identify new 
busincsr opportunities 
including merchandising, 
banner poles and licensing 
of small commercial 

activities 
lmplemcnt Treasury 
compliance procedures for 
the Goods and SeniceTax. 

Our people 
Thc Trust has changed significantly in its 16 yean of 
operation and we are indebted to our staff for 
constantly rising to the challenger before them. 

Part of the changing face of our workforce includes a 

growing number of women. Our workforcr of 66 

includes 24 wunlen.Th is a 12 '% increa5e since 199697. 
An active Spokrs~~ormn program is run by Tnlst 
employees, and as pan of celebrations for International 
WomenP Day in March 1999 Trust staff attended a 

NSW Environment Pardolio lunch, supporting 
information exchange and collaborative relations. 

During the year the Occupational Health and Safety 
(OH&S) Committee met monthly Rcgular workplace 
inspections were supplemented this year with regular 
hazard inspections and an OH&S risk assessment. 
Training in accident investigation, hazard inspection 
and safe operating procedures was provided to improve 
safety performance. 

An Employee Asirtance Program offering a confidential 
counselling service for personal and work-related 
problem5 war provided by an external service provider. 

Senlor Ahrist  Ted Hoare 
with a Moreton Bay Fig 

(Ficus rnarmphylla) in 

Centenntal Park. During 

the year the Pahlands' 

trees were valued for 

the first time at 

$90.4 million. 



P e r f o r m a n c e  

The follo~ing Eummary mckr our pcrformmce aginsr the smatrgic actions in t h e m u t t  Plan of Management. 

It dro show performance against rhc indicators in our Corporate Plan. Plearc note there indicators and the methods of calc~dating each measure havc heen 
under rwinv Some figurer may have changed fmm thore in prcviaur reports. 

Key Result Strategies Strategic Actions 1997-2003 
Area 

. Manage the Ccnrenllld Parklands ar a Completed 
? whole for planning purposes. Tmrt pmmulgater its decision to manage the Centennial Parklands as a whole. , . uphold the conccpt of urhn open . Wore Gregory and Macanhur Avcnuca and convert to parhnd.  

1 . space as a public good. - Remove Driver Avenue bur madway and convert to parkland. 

I .. ~ m m a r e  the high value of urban open 0nxo{n8 
' 5  5 space among Centennial Parklands' Trust undertake3 active and public advocaq role via public rtatements, suhmirsions etc. 

iukeholdem. In  p q m s  . Actively advocate alrmativer w Develop and implement srrategy to rzduce parkiq demand'on Moore Park playing 6elh. 
! : for further lorrer of . Ertablkh r pricing policy for ~pecific facilities and rcwices in Centennial Parklandr conrirccnr 

Centenmal Parklanu open space. with the importance and value of urban open space and peoplet access to it. (Note: entry to 
Actively advocate that any loss of the Parkland* will remain Gee) 

Parlddndr'open space be . Preparc 2nd implement a remice strategy and Landscape Master Plans for the Parkland. 
f d y  balanced by open rpace g a b  to Complete implcrnentafion of Mwre  Park Plan of Management, by 2003 as it relater m 
artorher part of the Parklanh. matters other than m 5 c  management and pnrliing. 

Reduce car parking demand on Moore Park by 2003 tlmugh increased public mmport urc. 

PrcpareViritor Management Strategy 

Furun years 
Advacare placement of Centmnial Parklank under a Permrent Conrenation order - Develop policy on the provision of dircrerionary services within the P a r b d - .  - Prepare Plan of Management far showgmund site following 10 vearing with rheTrusr. 

Size of Centennial Parklands 
............................................................................................................................................... 

a 
W 

*In May 1997.2.2 h e m  ofMoore Park - p m m t l y  -d in the Roads rildT7nisr Aulhonni to CaaKtSCc ron-rmh 

ofth* El\rcrn Dhrnh"ra1 mad- 

+In kbruary ,998 *, 6m.r Sydney Shmpmund apvntrd ur thcTmI. 

Number of visits to Trust lands (millions) 
95-96 - 96-97 97-98 Tarqet 9&99 Actual 9- Taget 99-2000 

5.35 5.46 5.1 5.1 5.1 S l *  

*Visitanon 6grns rm nn c-crd ro u - aTthc M h  will be baaamble due u, d n r r h p r n r  rn* NLI~ PI fbC Easf~rn D w i b l o r  conlm~llon II Mna- Park 

Area by landscape categories (hectares) 
95-96 

Playing fields 65.4 
Parkland$ 139.8 
Narural areas 50.5 
Specific purpose ~po~a/recreation fadlitier 60.6 
Ponds 25.1 
Gardens 8.4 
Kcrerwirs 6.3 
Entrrtllnment facilities 0 

97-98 Target 9&99 Actual 9849  Target 99-2000 

C m t e d P x k h &  Annual Report 1998-99 
p d x c a  



Key Result Strategies 
Area 

to-ol)erative, ' Seek co-operation of appropriate 
authoritier to: 

positioning ,I - xch,ew flexible arrangement3 
concisrent with a whole-of-Parkland< 
planning concept for the filmre urc of 

: mjor sporting facilities hoth within 
arid cxrernal to Cenrctmial Parkland*' 
boundaries; 

- improve m&c flow, parking and puhlic 
mnsporr acces~ to the Centennial 
Parklo,,d*; md 

- link Ccntennlal Parlda~tdr with nearby 
heritage sites and precincts. . Seek co-operation of key rtakeholdrri 
to position the Centemal Parkland<, 
~ncluding NSW TourLm, Heritage 
Commirnon. urban planning 
authoritirr. other Govprment 2nd 
remi-Government authorities, local 
Councils, viritor and interest gmupr. 

Strategic Actions 1997-2003 

Completrd 
Deal with rran~fer of Royal Aericulmral Society Shm-ground facilities to rhc Tmrt 2nd their 
management as a rcRional resource. 
Comntence negotiarionr with the Depamnenr ofTmsport to improve pubhc rransporr to 

the hrklands via upgraded services. 

Ongoing 
Hold forums and publish idormation an key initiaive-cr. - Ensure agencies that interact with theTrust on Centennial Parklank meet Trust standards. . Estahlirh licences for the pm-ision of discretionary service$. 

I n  pmgrus . Sccurc implementation of traffic managc,~tent impmvemenu. negotiated uith external 
agcncier (Road? a n d T d c  A u d ~ o r x ~  and Councils). including dmtination rignage. - Complere implementation of the Centennial ParkTraMc Management Srudy. 
Commence negotiation- with the Roads andT&c Authority to improve mffic 
managcmenr and access ro the Parklands via upgraded pedestrian and bicycle facilities. - Deal with rhe intended use of the Parklandr ar an Olympic vcnue. . Asses the repositioning of the Parklands and dcvrlop tmregier for strengthening public and 
private sector collaboration. - Investigate feasibibty of providing purpose built car park and construct if appropriate. 

Fuhrre years . Commence negotiations with adiacenr sporting facilities to achieve movement of some active 
'ponr facilities to the perlmet~r of the Centennial Parklan& or ncighhouring facilities. 

Percentage of positive media coverage of Trust activities 
9 5 9 6  96-97 97-98 Taruet 9&99 Actual 98-99 Target 99-2000 
62 67 82 80 95 80 

Number of community consultations / briefings initiated by the Trust 
95-96 96-97 97-98 Target 98-99 Actual 98-99 Target 99-2000 
10 14 35 50 111 20 

Number of collaborative business partnerships established 
95-96 96-97 97-98 Taruet 98-99 Actual 98-99 Tarqet 99-2000 
4 5 9 15 25 25 

Conserve and enhance the r i p s r an t  Completed 
narural a d  cultunl hcritage of the . Ertahli~h a computrri~rd tree databasr. 
Centennial Parklandr. opiimising In  progross 
u~p0fl"tier for ecological lusmbilify . lmplrmrnr a Water Carchrnent Malugcrnrnt Stratem in co-operation with local Councils, 

., - Ensure that facilitier in the Centennial the ~ ~ ~ i ~ ~ ~ ~ ~ t  protection ~ ~ t h ~ n t y  md sydney Water 
; Parkland- for Olympic event? in 2UoU. . rmplement propam in M~~~~ park. 

arid the Cen rcav  of Fcdmtion in . Re.e3tablirh Old Grand Drive ar the formal enrrmcc to Centennial Park. 
: 2001.wil1 enhance the future natud Fuhrrr yean 

md culrud herlragr of the Parklands 
Enhance, and where appropriate, re-establish horticvlmral dirplayr. 

Improve the qurlir)- of warm in the . Establish a forum to continue debate about valuer of heritage and interaction henwen them. 
Centennial Parklands pond system . Dwelop a naunl, landscape and cultunl hcritage ~ g i r t c r  
u~ing a catchment management approach. - Commence Queens Pack planting program. 
Kcylate urcm ofthe park u.hich - Undertake a staged conremtion study 
cause rig~i8cant environmcncll or 
heritage h i t r  damage. 

Percentage reduction in area affected by noxious plant species 
95-96 9697  97-98 Tarqet 98-99 Actual 98-99 Target 99-2000 
0.5 10 72 72 62* 72 
*NU,'. mprercna cumvl.nrr rcriuronn pmyrlnl 

Percentage of ponds at acceptable quality* 
95-96 9697  97-98 Taruet 98-99 Actual 98-99 Tarqet 99-2000 
11 111 15 25 311 3R -~ ~ ~ . h di i i i l~d W N Z E C  widrhnr? 

Ratio of trees planted compared to trees removed 
95-96 9697 97-98 Target 98-99 Actual 98-99 Target 99-2000 
15:107* 347:277 110:73 450:152 118:164 1491:lOO 



P e r f o r m a n c e  

Key Result Strategies 

. . . . . .  I where anpmpriate relacate romc . . .  
4 activities. . Incnae visitor safety and visirorr' 
; perceptions of ufcry 

Remove ~xduslve use arranpments 
and introduce mult-use of and 

: equitable accerr to open rpace and 
facilities. 
Enhance links and acccs points 

' ' bemeen parts of the Centennial 
Parkland?. - Foster equity of access thmugh 
information pmvidan and 
consulration. 

Strategic Actions 1997-2003 

Completed 
Terminate perpetual lea= with Moore Park Bowling Club. 
Pmvide at least one u c a  specifically comrmcted for pcaple with a disabiliry, including trrd I 
access point with telephone. 

I', pmgms 
Place maps, signs and symbols at key points to askt  vkimrr. . Estabbh Dnver A m u e  2s a priority public mnspon and pcdernian precinct. 
Terminate current permissive occupancy agreement re McKay playing fields with Sydney 
Boys High School. 
I n d u c e  proccdurer governing access to open rpace facilities and b d t  facilities which 
emu= equity of acccs and foster diverse multi-ore. . Implerncnr a Comunicationr Statcgy for the Centennial Parkla"&. 
Commence dnrelopmnt of cjcb/pedernian path network. I 
Install security lighting especially in locations with rignificanr night use. 
Termhate permirsk occupancy agreement with Randwick Council (Tay Rcsenre). . Review discretionary service fees in consultation u"th Parklands' uner gmupr rrpreentativcl. 

Future p a n  - Commence annual upgrade and access program for ba-ic facilities. 
D m l o p  r risk management plan for  parati ti on of incompatible activities in the Centennill 
Parkland$. 
Complete act-I audits far Moore Park and Queens Park and implement impmvrmmts in 
%taps. 

Percentage of visitors by target group* 
1985 95-96 98-99 Taget 2005 

children 8.5 3.6 nor measured 15 

female 40 43 50 48 I 
male 60 
reniarr ( m r  55) 7 

Percentage of users accessing the Parklands by* 

1985 - 95-96 - actual 98-99 target 2005 

. b r e d  -, n\,r". '"We) drw.>n .omc car,  rsi"rrh mcchodolo,$', 1in.7 c h w d  over the rrpomlllpu~obr. 

,Centurnialk'arklands Annual R v r t  1998-99 
---- w.1 



Key Result Strategies Strategic Actions 1997-2003 

Continue the C c n r e n d  Parklands' Compkfed 
;' dr svmbol of the de>.elaomenr of . Demolish bowline club facilities. 

1 the nation and the ciry of Sydney . UndertAe feasib'hty study to relocate Moore Park Leisure Centre . Promote cultural user of the . Relocate Frank S y U  Long Day cue Ccnm. 

Centennial Parklands consistent with ~ , , ~ ~ i ~ ~  
' rheir natural and cultural valucr part. . p-de interpretation tourn, propnu and iguge. 

prcscnr 2nd futux. In p o p s  
, Pm'llote a of culmra . yhn for the centemv of Federadon celebrations. 

acriviner in the Centennial Parklands . Ertablirh n pmgram of c u l ~ r a l  evencr comirwnt with the Trun's culturd development 
consistent nlth the whole-of philosophy 

srrategy,indudin6 active .  in&^^ development of Moore ParkTemis Cenm clubhouse and fadtier. 
: ~ a m , s o c i *  Punllltsa"dartr-based . ~~~l~~ and lmolemcnt extended hours for facilities where appropriate, eg Cafe 

activities. 
- . lnvevtigate alternative u s e  far the Ordord Smct and Manin Road residences. 

Futvre years - Hold an event annually which celebrates the city or mtlonb devclupment. - Refurbish and establish new use for Moore ParkToU Houre. - Improve equestrian facilities in Centennial Park. - Undertake fezibility mldy ro ~ ~ d ~ ~ r l o p  E.S. Marks field as a multi-purpore community 
recreation complex. - Rr-atzhlirh sculpture and arr-in-the-park. . Establish informanon and interpreation cenmr. - Hold a major tum-of-the-centuly open space celebration in ZIMIO which ixludcr 
recreational, historic, scientific, educational, cultural and amironmental evenm and activiticr. 

Ratio of fee paying to free events 
95-96 96-97 97-98 
2:) 3:2 3:4 

Target 98-99 Actual 9-9 Target 9+2000 
3:4 3:2 3:2 

Number of events of national significance Percentage of users involved in structured vs unstructured recreational 
activities* 
Pe~emage of men involved in: 95-96 
unrmcrured parrive rrcrcation (eg picnics) 33.2 
unmucturcd recreation (rg ruller blading) 64.4 

4 structured rponing activities 1.1 
" '  cultural educational activitier and program 1.3 

. . . . . . . . . .  Percentageof users in~Iv111 in: 98-99 
w*ng 31 

2 general xmat ian  27 
..................... .......... p,c"ics 11 . 

sport wntching/playing 10 1 1 - 

- - 
95-96 96-97 97-98 target actual target 

98-99 98-99 99-2000* 

jo=ing 
cycling 
rnller blading 
p a r k i n g l d h g  
hone-riding 
retauranr <1 

fPnc*"upr d v l r r l  ,nvolvrii in vrurrmd rr "nrou<,"rrd rrcrrrnoml rruvmn 

Pecc~ntage of usen involved in: Target 2000-2001 
unrrmctured pasrive recrtadon (eg picnics) 36 
unstructured reeration (eg mUer blading) 60.8 
smuctu~d spordng activities 1.5 
cultural educational activities and programs 1.7 

! h d  on e6tor uiMv &a in -~rh m c t h o d o ~ ~ n  hlvc ' b w d  over rhe qomnppmom. 
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