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In a land wnownedborns canulm 
-spaces.- 

CultmW W a n d s  are one of the 
dty'a Onat 8%&. They have an 
&hated annual value to the 
PeopkofMmvSouthWales 
esa&@$l00 milllon. with a total 
re4w.olmwethan5530 
m. Ry contdbute over $1 0 
mllon a to the State from 
W&n and during 1999-2000 
they drew approximateiy five million 
vlsltors. 
TheCentemial ParMandsare 
managed by the Centeonla Park and 
Moore Park Trust. 

Our values 



Premier's Foreword 
?he New South Wales 
~ C o u n d l m c n r e d t ~ l b r m a W y  

by lstine on state Heritage 
~ i n M a r c h 2 0 0 0 .  

mm-thaf 
~ P s r l d a n d s c u e m e p r  
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General of the Commonwealth of S E a t e ~ ~ ~  
Australia, and Edmund Barton  maj joint^ 
Australia's first Prime Minister. Mcfa tedmbav rAwk - the fcmvrm ~~~~~ 

than 250,000 people thronged the 
hillside a n e M n g  the panp and 
circumstance created by 7,000 
dignitaries, 300 members of the 
press, 10,000 school children and a 
1,400-person choir. 

Now, 100 years later, equally 
memorable festhms have been 
@wwd to taka pbce in Centmial 
Parkon1 Jaruary2CIJ1,ndmtyto 
1TYY1(themofthembuta)soto 
re(lsct m the SUCC~SS~S and mistakes 
of thepas t , and toshare~for  
the future. Three grand pmjacts 
c&htklgtheCentmaryof 
Fedmtion - thecreathofa 
FederationDrive,replantingofParkes 
~ardrestomtimofFederation 
\Igley-wiualsommmsmaatew 
dahhigromentinAustral$nh!story. 

InSeptember1999IWthepleasure 
d r e ~ t h e H a d e m ~ a n d  
RoyalWdMusbies.MU0m$27 - mEcnhasbeenspentonrest~ 
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t o o t h r k s a r v i c e s m w ~  
achleveeoonaniesofszda, 
-gains&- 
i n~sarv i ce tha tcanon)ybe  
achieKdthroughwWx&m. 

The T ~ s t  should a!80 be 
congratulated for its work in 
~reparinsfw~staging0fSydney 
2000 Olympic and Parahlmpic 
Games in Me ParWands. I am 
&dent that the Olympic and 
Paratjmpic road cycWng and 
marathon events wiH be debfated 
into tha future as yet andher 
dimension of the m M n g  Parklands' 
heritage and Sydney's cbk history. 

I thank the TNS~BBS for th& 
commitment to mhandng the 
integtityofcentennial -and 
improving and maintaining Weir 
unique natural and w k d  heritage. 

meHon.BobCMMP 
PremierofNewSarthwdr 

Chairman's 
Report 
1 999-2000 hw been a 
yeerdmpeasivecmcMawld 
dm@eatCmtmMParMendsR 
a b s a w t h e ~ d e l e b a a t e  
ddemrndhgprcrparations~ 
majorplblc-. 
Atthecuspdthenewmlemkmitis 
wathrellecthgW,acanhxyaeo. 
Centem$lFakwasmonlythe 
kmgsdSydmyandthelelwe 
ganddi$people,krta$ohosted 
U m ~ d t h e F e d e r a t b n d  
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pe&mexehtheParkthat$~tl 
Sydney'spemitr*apenspace. 
mecentemialFwkdMcaemrk 

seriously, &h$hk intenth 
ulrcughitsworktopnmotethe 
-0fpdlcownershlp~ 
access,respectfatheParldands' 
heritage,dcommibnenttomet 

The TNSI has sougM to prcmta 
these values this year in many ways. 
It showed its commitment to red 
wfwmatb with the public to 
inform planning and poky', w h k  
recognising the rsaUty of differing 
publlc priorities. It dso furthered its 
obj&iveofredudngcarpatdngon 
Moore Park, thrwgh dose 
~0l!&Omtiw,with prednct transport 
andvenuemalmpm. 
In March, the P&kds ware p$cad 
o n m e s t a t e H a m p ~ e r ,  
refiectingthewm+Nmdmelr 
e n ~ p a r o v a l u e h t h e m h d s  





Summary of performance 
against Key Result Areas 

Integrity of the Parklands 
Strategy 

Manage the Centennial Parklands as a whole for planning purposes. 
Uphold the concept of urban open space as a public good. 
Promote the high value of urban open space among Centennial Parklands' stakeholders. 
Actively advocate alternatives to proposals for further losses of Centennial Parklands' open space. 
Actively advocate that any loss of Centennial Parklands' open space be fully balanced by open space gain to another part of the Parklands. 

Result Future 
Moore Park 

Three hectares of parklands in Moore Park returned to the 
community for recreational use, cutting 1,000 car parking spaces. 
Increased number of people travelling to Moore Park by public 
transport. 
Stage Two of Moore Park East restoration completed in October 
1999. Additional roads and infrastructure works completed in 
June 2000. 
Moore Park West make-over began in May 2000. 

Reduce car parklng demand on Moore Park through Increased 
publ~c transport use by 2003 
Continue upgrading of Moore Park, including finallsatlon of 
Moore Park West and East upgrades 
Prepare a Master Plan for the Moore Park GoK Course precmct, 
~ncludlng ES Marks Athletics F~eld and former Toll House 
Return of County Road Reserve to the Trust as parklands as a 
condltlon of the Eastem Dlstnbutor Memorandum of Understanding 

Former Showground 
Hordern Pavilion and Royal Hall of Industries re-opened in Prepare a Plan of Management for Centennial Parklands 
September 1999, following a $27 million refurbishment. incorporating the former showgrounds. 
Fox Studios Australia backlot and Bent Street commercial 
precinct opened in November 1999. 

Strategic planning 
Stage One of a Visitor Management study identified priorities for Progress Visitor Management Strategy, to create a Service 
six different precincts within the overall Parklands. Stratec~v. 

Advocacy 
Parklands staff commented on the impacts of a range of Ongoing review of, and comment on, local development proposals. 
development applications on the boundary of the Parklands as 
part of an active public advocacy role protecting the Parklands 
from external impacts. 

Heritage 
NSW Heritage Council listed Centennial Parklands on the New Develop Conservation Management Plan and list of heritage 
South Wales Heritage Register in March 2000. items, involving community consultation. 
Began preparing a Conservation Management Plan. The Plan will 
include a register of all significant natural and built assets. 
Completed heritage studies for the Golf Course Club House and 
former Toll House at Moore Park. 
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Co-operative positioning 
Strategy 

Seek co-operation of appropriate authorities to: 
achieve flexible arrangements consistent with a whole-of-Parklands planning concept for the future use of major sporting facilities both 
within and external to Centennial Parklands' boundaries 
improve traffic flow, parking and public transport access to the Centennial Parklands 
link Centennial Parklands with nearby heritage sites and precincts. 

Seek co-operation of key stakeholders - including Tourism NSW, Heritage Commission, urban planning authorities, other Government 
and semi-Government authorities, local Councils, visitor and interest groups - to position the Centennial Parklands. 

Result Future 
Co-operative precinct management 

New Traffic Management Plan for events in Moore Park and Collaboration with Moore Park venues and transport providers to 
improved destination signage as a result of negotiations with the increase public transport use. 
Roads and Traffic Authority and local councils. Study of transport access and parking for Centennial Parklands. 
New regular bus services to Moore Park introduced in November Investigate feasibility of providing purpose-built car park and 
1999 as part of collaborative efforts with other venues and the construct if appropriate. 
Department of Transport. 
Continued active partnership in Major Events Co-ordination Unit 
for management of the Moore Park event precinct. 

Information sharing 
Involved the community in assessment of Tree Master Plan. The 
Trust's Community Consultative Committee considered a variety 
of visitor service issues. The Trust's Sports Council made a 
number of recommendations for more effective management of 
sporting facilities. 
Five million dollars worth of positive coverage of Trust activities 
and key initiatives as a result of effective media management. 

Community consultations on issues including dogs in Centennial 
Parklands, landscaping proposal for Moore Park East and Golf 
Course Master Plan. 
Community Consultative Committee to consider issues including 
playground equipment, disabled access and a community 
feedback process. 
Restructure sports users feedback mechanisms. 
Introduce new complaints and incident management system. 
Develop model process for communicating capital works 
projects to the community. 
Review and upgrade key promotional collateral to improve 
access and timeliness of information. 

Use as Olympic venue 
Signed Memorandum of Understanding with the Olympic 
Coordination Authority, for the use of the Parklands for the 
Sydney 2000 Olympic and Paralympic Games. The agreement 
ensures successful implementation of Olympic events on Trust 
lands and protection of park assets. 

Public and private sector collaboration 
Collaboration with the private sector led to a volunteering project 
with Westpac to re-generate part of Centennial Park. 
Active membership base maintained for the Friends of the 
Parklands program, with increased opportunities for participation 
in activities and workshops. 

Successful involvement in Sydney 2000 Olympic and 
Paralympic Games as a venue and effective management of 
associated imwacts. 

Trust staff and the Community Consultative Committee to 
develop volunteers policy. 
Expand the Friends of the Parklands to achieve a 10 per cent 
increase in membership in 2000-01. 
The Trust's Marketing Strategy will identify collaborative marketing 
opportunities and optimise its unique position as an agency. 

Industry partnerships 
Began a research project Into the benef~ts of open space In Part~c~pate In SUPER group and partner In future research 
collaborat~on w~th members of the Sydney Urban Parks and projects 
Educat~on Research (SUPER) group. 
Hosted the Annual Strategic Business Partners meeting, and 
presented a paper on precinct approaches to planning at the 
group's Best Practice Conference in Brisbane. 

Compliance 
Monthly licence review process ensured all Trust licensees Compliance of licensees in meeting agreed standards will 
complied with values and standards set out in their licences. continue to be monitored and evaluated. 
Monitored compliance with construction and licence conditions for Finalise permanent licence for the Eastern Distributor. 
the Eastern Distributor, ensuring that the project met Trust Monitor construction compliance of the Supacentre Car Park 
requirements. development and implement operating licence on completion 
Drafted 22 licences for events to ensure comoliance with strict of construction. 
requirements governing issues such as noise, waste and traffic 
management. 
Provided input into the Landscape Plan for the Supacentre Car Park. 

PAGE 5 

Centennial Parklands Annual Report 1999-2000 
www.cp.nsw.gov.au 



result area czF= 
Living heritage 

Strategy 
Conserve and enhance the significant natural and cultural heritage of the Centennial Parklands, optimising opportunities for ecological 
sustainability. 
Ensure that facilities in the Centennial Parklands for Olympic events in 2000, and the Centenary of Federation in 2001, will enhance the 
future natural and cultural heritage of the Centennial Parklands. 
Improve the quality of water in the Centennial Parklands pond system using a catchment management approach. 
Regulate users of the park which cause significant environmental or heritage site damage. 

Result Future 
Water catchment management 

Stage Four of the $6.5 million Ponds Restoration Program was Deliver next stage of Ponds Restoration Program, involving the 
completed, significantly improving water quality, and habitats. upgrade of Busby and Randwick ponds. 
Projects funded by the Environment Protection Authority's Finalisation of maintenance management manual for ponds. 

Stormwater Trust were delivered. 
Commented on local council's stormwater management plans to 
address potential impacts on the Parklands. 
Commenced comprehensive manual for ongoing management 
of ponds. 

Flora and fauna management 
Turtle survey conducted as part of fauna research. Complete fauna inventory and progress to fauna 
Removed 727 kg carp from ponds. management plan. 
Rabbits and ibis continued to present management challenges. Review pest management strategies. 

Area of Parkland affected by noxious weeds reduced by 50 per 
cent since the eradication program began in 199596. 

Planting, landscaping and horticulture 
Finalised Centennial Parklands' first Tree Master Plan, providing Implement a planting program consistent with priorities in the 

a strategic framework for decisions about tree planting and Tree Master Plan. 
landscaping. Commence Queens Park planting program. 
Began work on five-year planting program for the Parklands, Complete Moore Park West restoration. 
based on the recommendations of the Tree Master Plan. Develop horticulture exhibits for Sydney 2000 Olympic Games 
Began major plantings and refurbishment of playing fields in and Centenary of Federation. 
Moore Park following the Eastern Distributor. Develop horticulture master plan for the formal lawn and Frog 
No major horticultural exhibits were undertaken due to Hollow precinct in Centennial Park. 
budgetary constraints. 

Centenary of Federation projects 
Commenced major program to celebrate the Centenary of Timely delivery of Centenary of Federation capital projects. 
Federation, supported by $10 million from Commonwealth 
Government Federation Fund. Detailed planning completed on 
three projects: restoration of Federation Valley; replanting of 
Parkes Drive: and the re-establishment of Old Grand Drive. 
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Right of access 
Strategy 

Manage demand and reduce conflicts of use in the Centennial Parklands; where appropriate, relocate some activities. 
Increase visitor safety and visitors' perceptions of safety. 
Remove exclusive use arrangements and introduce multi-use of and equitable access to open space and facilities. 
Enhance links and access points between parts of the Centennial Parklands. 
Foster equity of access through information provision and consultation. 

Result Future 
Access and safety 

Implemented a range of access and safety improvements in Complete access audits for Moore Park and Queens Park and 
Moore Park and Centennial Park including: improved lighting, implement improvements in stages. 
new pedestrian crossings, additional disabled parking spaces 
and safety features at the Equestrian Centre. 

Signage 
Commissioned a prototype way-finding system to help visitors Implement way-finding system and develop signage strategy in 
locate key features. line with corporate identity standards. 
Implemented a significantly improved temporary signage system 
for events to assist with way-finding and crowd management. 

Expanded facilities 
Constructed more than 3.2 kilometres of cycleway in Moore Complete Moore Park cycleway network. 
Park, linking the Parklands with the regional cycleway network. 
Provided improved walkways and pedestrian facilities in Moore 
Park as part of restoration works. 

Fees and charges 
Completed a fees and charges review in February 2000, setting Annual reviews of fees and charges. 
pricing guidelines within the context of access to open space 
and future sustainabilitv. 

Permissive occupancies 
A Memorandum of Understanding was established with Sydney Further develop Memorandum of Understanding between the 
Boys High School regarding the use of McKay Playing Fields. Trust and Sydney Boys High School for the use of McKay Fields 

to form a licence agreement. 
Evaluate options for improving Tay Reserve as a collaborative 
project with Randwick Council. 

Asset management 
Continued to improve the delivery of maintenance services by Develop a five-year Strategic Asset Acquisition program. 
reviewing standards and both in-house and external service 
providers' programs. 

Activity planning and assessment 
Developed an assessment process for capital works and events Implement Park Booking Management System. 
to ensure compliance with relevant planning legislation and to 
minimise impacts on natural assets. 
Began work on a Park Booking Management System to enable 
better management of activities to minimise conflicts of use. 

Risk management 
* Began development of an Emergency Management Manual and Implement recommendations from the Emergency Management 

Security Risk Audit of the Parklands' facilities. Plan and Security Risk Audit. 

Scoped open space risk management study with three other Complete and implement open space risk management study. 
major open spaces organisations. 
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result area 

Cultural expression 
Strategy 

Continue the Centennial Parklands' role as a symbol of the development of the nation and the city of Sydney. 
Promote cultural uses of the Centennial Parklands consistent with their natural and cultural values past, present and future. 
Promote a broad spectrum of cultural activities in the Centennial Parklands consistent with the whole-of-Parklands strategy, including 
active sports, social pursuits and arts-based activities. 

Result Future 
Centenary of Federation celebrations 

Cultural program adopted in May 2000 as the basis for Trust Proceed to final planning, delivery and measurement phase of 
activities celebrating the Centenary of Federation. Includes re- the Centenary of Federation cultural program. 
establishing an outdoor art exhibition in Centennial Park and Finalise a Memorandum of Understanding for Centenary of 
staging a multicultural festival. Interpretive works will also be Federation activity in Centennial Park and assist with successful 
installed in Federation Valley and Parkes Drive. delivery of this event. 
Significant progress made on negotiations and planning for the 
staging of the 'Centennial Ceremony' in Centennial Park on 1 
January 2001. 

Cultural events and recreation 
More than 170,000 people attended over 27 events covering Host a planned 38 events during 2000-01, including 
11 different categories. Hemispheres and the return of Big Bold and Brassy and 
Continued detailed planning and preparation of a licence Moonlight Cinema, and Alegria by Cirque du Soleil. 
agreement in preparation for Hemispheres, part of the Olympic Increase the number of sporting fields, including the Parklands' 
Arts Festival. first AFL training field. 
Approximately 60,000 people used Trust sporting fields for 
structured sport and more than 15,000 people were registered 
to use areas of the Parklands for unstructured activities such as 
picnics. 
The significance of Olympic and Federations events in the 
Parklands in 2000 and 2001 has negated plans to stage another 
major turn-of-the-century open space event in the Parklands at 
this time. 

Education and interpretation programs 
More than 6,500 people attended ranger-guided Escape & Establish information and interpretation centre. 
Explore activities. The Guided Walks program expanded by 130 Prepare an interpretive plan for the landscape and cultural 
per cent and the Education program by 20 per cent. heritage values of the Parklands. 
Adopted interpretive strategy for celebrating the Centenary of 
Federation in the Parklands. 

Adaptive re-use 
Completed restoration of old tram shed in Moore Park East to Investigate alternative uses for Ranger residences in Centennial 
be used for event management. Park. 

Undertake a feasibility study for adaptive re-use of the Rotunda 
in Moore Park West. 
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I$j Business viability 
Strategy 

Ensure financial management and resource allocation accords with Government policy and best practice in urban park management. 
Monitor the organisational performance of the Trust in key areas and report on achievements. 
Attract, develop, equip and retain a skilled workforce with the capacity to support Trust objectives. 
Continuously improve management, administrative and information systems within the Trust. 
Ensure service providers add value to the Trust Management and deliver services and facilities that support Trust objectives. 
Optimise Centennial Parklands' business ventures. 
Establish and maintain a governance structure which enables the Trust to fulfil its charter. 

Result Future 
Corporate and financial services 

Entered Co-operative Agreement for joint information technology Development of a shared Corporate Services Unit with two other 
between the Visitor Services Agencies (Royal Botanic Gardens, Visitor Services Agencies (Royal Botanic Gardens and Tourism 
Art Gallery of NSW and Tourism NSW). Examined options for NSW) and Co-operative Agreements covering human resources 
future collaboration on human resources and financial services. and financial services. 
Conducted review of procurement practices in conjunction with 
Visitor Services Agencies with a view to strengthening the buying 
power of the combined agencies. 
Successfully implemented Goods and Services Tax plan, 
covering computer and accounting systems, education and staff 
awareness to ensure compliance with Treasury and Australian 
Taxation Office compliance procedures. 

Business ventures and marketing 
More than 70 per cent of operating expenditure was self- * Traffic management feasibility study. 
generated through leases and licences and marketing of Golf Course precinct Master Plan. 
products and services. Development of Marketing Strategy and associated identification 
Installed pay parking system at Driver Avenue, Moore Park in of new business opportunities and revenue streams. 
June 2000 strengthening the revenue base and providing 
alternatives to on-grass parking. 
Management review of the Equestrian Centre successfully 
executed, improving financial sustainability of the Centre. 
Implemented $1 50,000 Golf Course Improvement Program, 
resulting in improved chipping green, paths and drainage and 
planting works. 
Development of Marketing Strategy delayed because of staffing 
changes in the Marketing and Community Relations Division. 
Project brief was adopted in June 2000 and consultant 
appointed to facilitate development of the Plan. 

Information systems 
Implemented virtual multi-agency network with three other Visitor Implement new telephone system with voicemail and connection 
Services Agencies to enable efficiencies, technology to ISDN line to enable expanded telecommunications 
enhancements and a platform for shared corporate services. capabilities. 
A successful Year 2000 analysis project and rectification plan Repositioning of the Trust's information management and 
ensured information technology systems met best practice technology services, including new e-commerce ventures. 
standards. Implement program and procedures for effective use of tree 
Conducted study into joint e-commerce portal to allow consumers database. 
and businesses to purchase products and services on-line from 
Centennial ParWands and its Visitor Services Agencies partners. 

Asset management 
Completed incremental cost analysis of the impact of precinct Finalise and award contract for combined Moore ParWQueens 
development and restoration of Moore Park on the Trust's Park grounds maintenance contract. 
operating budget. Implement asset management plans for buildings and 
Completed five-year Strategic Asset Maintenance Plan for infrastructure assets. 
building and infrastructure assets. Implement procedures and training for use of maintenance 
Began documentation on combined Moore ParWQueens Park program and tree management software. 
grounds maintenance contract to ensure efficient delivery of 
services for restored Moore Park area. 
Completed software upgrade for Tree Database computerised 
management program. 

.-- 

Workforce and organisational performance 
A corporate structure review evaluated best practice structures Finalise and implement organisational restructure report. 
and future opportunities, particularly in relation to changes Accommodation and workplace design evaluation and 
through sharing of corporate services across agencies. rectification plan. 

Participate in the Migrant Work Experience Scheme. 
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Financial performance 
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The parks within the Parklands 

Centennial Park 
This 220-hectare grand park in the 
European tradition features formal 
gardens, ponds, grand avenues, 
statues, heritage buildings and 
sporting fields. Centennial Park and its 
many attractions draw approximately 
three million visitors annually. 

More than a century ago, 
Sydneysiders drove their carriages 
around the Park's Grand Drive to take 
in the air. Today, Centennial Park is a 
playground for walkers, joggers, 
roller-bladers and cyclists. It is also 
one of the few inner-city parks in the 
world to offer horse-riding facilities. 

The Park is home to diverse flora 
and fauna and many significant tree 
plantings, including spectacular Port 
Jackson Figs, Holm Oaks and 
Norfolk Island Pines. 

It also has a restaurant and kiosk, a 
marquee site and, within the Trust's 
offices, a visitor's information point 
with a range of reference materials 
available. 

Queens Park 
Queens Park is a 25-hectare park 
set in a natural amphitheatre at the 
foot of dramatic sandstone cliffs, 
with panoramic views of the Sydney 
skyline. Originally established to 
commemorate the centenary of 
European settlement in 1888, from 
1895 to 1899 it housed an I 1 -hole 
golf course established by the 
Australian Golf Club. 

Today, the Park is mainly used for 
organised sports such as soccer, 
rugby, touch football and cricket, and 
as a children's playground. It draws 
more than a quarter of a million 
visitors each year. 

Centennial Parklands facilities and businesses 
Centennial Park Moore Park Queens Park 

Leisure facilities 
RestauranVcafe x* 
Children's playgrounds 
Children's cycle track 
Picnic areas 
Barbecue areas 

Sporting facilities 
18-hole golf course (including Club House) 
Golf driving range 
Athletics track and field 
Tennis courts 
Sporting fields 
Cricket wickets 
Equestrian grounds 
Equestrian Centre 

Culturallentertainment facilities 
Outdoor amphitheatre 
Marquee site 
Functions pavilion 
Major events pavilions 
Entertainment precinct 
Photographic and filming locations 

Other 

. 

Ch~ldcare centre 

* Run under lease or l~cence on Trust lands. A 
on page 52 (Append~x 16) 
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full list of leases and licences can be found 

Moore Park 
The 1 18 hectares that make up 
Moore Park boast a range of 
recreation choices. 

In addition to its generous open 
spaces and playing fields, the Park 
features the ES Marks Athletics Field, 
an 1 &hole Moore Park Golf Course 
and Driving Range and the Parklands 
Tennis Centre. It is also used as a 
venue for circuses and other outdoor 
events. The Park is used by some 
1.2 million people each year. 

In 1998 the former Sydney 
Showground site was vested in the 
Trust, after the Royal Agricultural 
Society relocated to Homebush. 
Major facilities now operating on this 
site are: 

Fox Studios Australia's film studio 
and family entertainment complex 
(on lease from the Trust) 

the Royal Hall of Industries and 
Hordern Pavilion (licensed to 
Playbill Venue Management) 

the Centennial Parklands 
Equestrian Centre (managed by 
the Trust). 
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About the Trust 

Itust, a statutoty body esteblished 
m d e r t h e C e n m n ! a l ~ a n d ~  
Psrk T ~ s t  Act 1983. 

The Trust comprise5 eight Trustees. 
Swm are appdnted by the 
CIoMmor upon recommendation of 
4he m n s i b l e  Minister for up to 
bu years. One is appointed fcf a 
aleyearterm on the 
recommendation of the Trust's 
h m u n i t y  C o n s u M i  Committee 
(CCC). This year, one position 
remained vacant. 

Members 
TRlstws during 1959-2000 were: 
knette O'Neiii (Chairman) 
Phfflip Black (CCC representative 
from March 2WO) 
Rkhard Cobden (until December 
1999) 
Jlil Hickson 
Jenni Mack (CCC representative 
until November 1999) 
Mlchaei Marx AM 
John Walker 
Sarah Whyte (appointed May 2000) 
Bob Wilson. 

Trustee details are at Appendix 1. 

Responsibilities 
The Centenn~al Pam and Moore M 
Trust lies wth n me oomol~o of the 
WW of NSW. The Trustees are 
mpmsiMe for overreeing the 
management and pdicy direction of 
the oraanisation. m e  Trust meets 
m0nm& to consider major 
pDcedud and policy matters on 
advice from management. 

Objectives Management 
The Trust's objectives are: TheTrust's Director, Peter Duncan, 

to maintain and improve the is responsible fw the administrath 

Trust lands and management of the Trust laxis. 
He reports to the Tnrst on the 
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Integrity of 
the Parklands 

Moore Park upgrade ,: 
sgnmcant pr- has been 
on the r e s t o m  and upgrade of 
Moorepark. B y i K x e a s h g ~  
S P a c a f w ~ P m I d 8 a n d  
lmpmng pedestrian fadlibea, the 
Park IS more to its usem 
and is fumier establrshed as a p$ca 
of slgnmcant recmtmd value. 
The$12milEon~isthenfst  
maiorrefiubishmentofMcmParkk 
aver130yecr;,andisbeingfurled 
bytheRJadsandTramcAvthaity ~. 

under a a x n m  package fw 
the impact of the Eastem Disbibutor 
on M o m  Park. The upgrade faxses 
on both the eastem and westem 
sections of the Park. 

The Mowe Park East improvement 
was near completion at the end of 
the W i n g  year. The upgrade of 
this area has focused on its role as a 
mabf access node, and furlher 
enhanced public transport, 
pedestrian and cycling facilities. 

Gregory and M a m h r  Avermes 
were -4, mly to parldand 
and partLt0 pedestrian Pathays. 
Addnional walking and qds paths 
were conshwted, as was a 
pedestrian crossing on Driver 
Avenue. We continued to facilitate 
public transport access by improving 
the lighting on Driver Avenue bus I 
forecourt &d bus roadways. 

in Driver Avenue, we also reduced 
the speed limit to 40 knvh and 
constructed tuming circles for use 
during events. The old ticket ohke 
building has been refurbished to 
include facilities for event 
management personnel and State 
Transit Authority bus drivers. Other 
new facilities in the area include: a 
new toilet block, banner poles, an 
information tower and bollards. 

The refurbishment of Moore Park 
West began this year. Following the 
opening of the Eastem Distributor in 
December 1999, work began on 
restoring the Bat and Ball playing 
fields. This work includes converting 
part of the area into a 'Village Green' 
for community use, as well as 
restoring the cricket pitch. 

Centennial Parkiands Annual Repon 1999-2003 
www.cp.nsw.gov.au 



hectares formerly used for car 
parking in the Moore Park West and 
the Bat and Ball area are no longer 
available for parking and are fully 
used for recreation. 

To further reduce the demand for on- 
grass parking, we have installed a 
pay parking system on Driver 
Avenue. This provides off-grass 
parking for sporting users and small 
events. The conversion of this road 
from no parking to metered parking 
has the added bonus of improving 
safety for both drivers and 
pedestrians by reducing the width of 
the roadway and increasing the 
presence of people. 

Former Sydney 
Showground 
In September 1999, following a $27 
million refurbishment, the Hordern 
Pavilion and Royal Hall of Industries 
were re-opened by the Premier, Mr 
Bob Carr. Both buildings were 
handed over to the Trust in 1997 on 
the basis that they were to be 
preserved as entertainment venues 
for public use. 

The upgrade involved improving the 
staging, ventilation, rigging and 
acoustics of both buildings, 
transforming them into state-of-the- 
art venues able to cater for a range 
of activities. As the two buildings are 
of exceptional heritage significance, 
great care was taken to preserve 
their feel and character by 
maintaining their original external 
colour schemes and facades. 

Fox Studios Australia backlot, Bent 
St commercial precinct and film 
studios opened on 7 November 
1999. Fox Studios leases its lands 
from the Trust and has been 
operating successfully within the 
~recinct. 

r \ 

Performance indicators 
Size of Parklands (hectares) 

1998-99 Target 1999-2000 Actual 1999-2000 Target 2000-01 

385.43 385.43 385.43 385.43 

Visitation figures (millions) 

Estimate Estimate Estimate Estimate Target 
1996-97 1997-98 1998-99 1999-2000 2000-01 

5.46 5.1 5.1 5.1 5.1 

\ J 

Heritage listing 
In March 2000, Centennial Parklands 
was listed on the NSW State 
Heritage Register. The Register is a 
recent initiative of the NSW Heritage 
Council which aims to provide a 
comprehensive list of the State's 
most important historic sites and 
objects. 

Having called for public input on the 
proposed listing, the Heritage 
Council received overwhelming 
community support for this level of 
recognition and protection, with 
more than 400 community 
submissions supporting the listing. 

The listing formally acknowledges 
the Parklands' heritage significance 
and means that the Heritage Council, 
along with the South Sydney City 
Council, is the consent authority for 
proposed changes to the Parklands. 

In response to the listing, the Trust 
began work on developing a 
Conservation Management Plan that 
will guide it in managing its heritage 
assets. The Plan will provide a 
methodology for managing heritage 
features and identify appropriate 
approval processes for works with 
potential impact on significant 
assets. Once endorsed by the 
Heritage Office, the Plan will allow us 
to undertake some work without 
seeking additional approvals. 

The Trust also completed heritage 
studies for the Moore Park Golf Club 
House and the Old Toll House during 
the reporting year. 

Visitor Management 
Strategy 
We completed the first stage of the 
Trust's Visitor Management Strategy, 
which has helped us to assess how 
our visitors use the parks and how 
each precinct functions within the 
Parklands. By developing a Precinct 
Management Approach and Precinct 
Position Statements for the 
Parklands, we hope to ascertain 
whether each precinct's activity is 
consistent with visitor demand. Once 
gathered, the results will guide future 
service planning and asset plans for 
the Parklands. 

Subsequent stages will include 
strategy and policy development in 
the following areas: service delivery; 
access; asset improvement and 
amenities; interpretation; 
conservation management and 
appropriate use. 
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Westpac volunteers spending a day 
removing large amounts of weeds 
and undergrowth. This has been 
followed up with other sessions 
focusing on marking out the path 
and regenerating native species. As 
well as providing volunteer labour, 
Westpac also contributed funding for 
mulch and regenerating tools. The 
volunteers will continue this 
important work throughout 2000. 

Using wooden interpretive poles 
created by the Guriwat Trainees, the 
trail will inform visitors about 
bushtucker food sources, including 
wattle and Banksia, which were used 
by indigenous Australians. 

Industry partnerships 
This year we took part in a research 
project on the benefits of open 
space, commissioned by the 
Sydney Urban Parks and Education 
Research (SUPER) group. The Trust 
is a founding member of this group, 
which comprises the Royal Botanic 
Gardens, Parramatta Park, 
Bicentennial Park, the National 
Parks and Wildlife Metropolitan 
Regional Parks Unit and the 
University of Technology, Sydney. 
The open space study involves 
analysing the cost-benefits of 
open space, looking at issues such 
as improved health, socialisation 
and benefits to children. In the 
context of government and 
strategic planning, the research is 
examining how open space benefits 
the wider community. 

Our interest in best practice saw us 
hosting the annual Strategic 
Partners meeting which included 
representatives from New South 
Wales, the Australian Capital 
Territory, Victoria, South Australia 
and Queensland. The Strategic 
Partners Group is mainly focused 
on actively sharing knowledge of 
World's Best Practice. The common 
goal among its members is to 
provide the community with an 
excellent standard of parks, 
recreational areas and 
environmental settings. In 
September 1999 the Trust 
presented a paper at the Strategic 
Partners Best Practice Conference 
in Brisbane. The paper covered the 
Trust's precinct approach to 
planning and service delivery. 

Involving the community 
Providing opportunities for 
community involvement in decisions 
continues to be a key priority for the 
Trust. The Community Consultative 
Committee is set up to do just this. 

The Community Consultative 
Committee met eight times during 
the reporting year, discussing 
matters of community concern and 
items raised by the Trust requiring 
community input. Input from the 
Committee to the Trust addressed 
issues such as: 

the restoration of Moore Park 

the Parklands heritage listing and 
Conservation Management Plan 

children's playgrounds 

the needs of Parklands sports 
users 

the impact of developments within 
and surrounding the Parklands 

Centenary of Federation and 
Olympic events 

the Tree Master Plan 

the draft Dog Policy. 

The Centennial Parklands Sports 
Council met twice during the year as a 
forum for information exchange with 
sporting users. Following feedback 
from this group and the Community 
Consultative Committee, feedback 
mechanisms for sporting users are 
being re-evaluated. 

The Trust also held a number of 
specific consultations during the 
year. This included community 
consultations on the draft Tree 
Master Plan in late 1999 and a 
review of the Centennial Parklands 
Dog Policy which began in March 
2000. The Tree Master Plan drew 
more than 40 suggestions, covering 

issues such as the need for shade, 
establishing stronger green links 
with surrounding areas and 
screening the built environment. 
More than half of these suggestions 
have been incorporated into the 
Plan. The Dog Policy consultation 
will run until August 2000, with a 
reference panel being established to 
consider the community comments 
and evaluate proposals. 

Media management 
The Trust is grateful for the 
cooperation and assistance it has 
received from the media in 
communicating information on the 
Parklands to the broader 
community. Media coverage is 
monitored using a system that 
values media coverage using 
advertising rates as a guide to the 
value of editorial space. During the 
year, the Community Relations team 
generated more than $5 million of 
positive media coverage, which made 
up 93 per cent of all media coverage. 

Friends of the Parklands 
The Friends of Centennial Parklands 
experienced a 10 per cent growth in 
membership this year, raising the 
total to 240 members. The program 
seeks to celebrate and preserve the 
Parklands' heritage and culture by 
encouraging Friends to participate in 
activities and to stay informed on 
Parklands issues. 

Four Friends of Centennial Parklands 
seasonal dinners were held over the 
year and Friends also continued to 
enjoy discounts on some major 
events that came to the Parklands, 
including Circus Oz, Big Bold and 
Brassy, and free tickets to Tunnel 
Walk 2. 

Performance indicators 
Percentage of positive media coverage 

1995-96 1996-97 1997-98 1998-99 Target Actual Target 
1999-2000 1999-2000 2000-01 

/ Friends membership figurer 1 
June 1998 June 1999 June 2000 Target June 2001 

TOTAL 234 21 6 240 270 

\ J 
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Tree Master Plan 
Following community consultation 
(see Co-operative Positioning), the 
Trust finalised the development of 
the first Centennial Parklands Tree 
Master Plan. The purpose of this 
Plan is to provide a blueprint for 
protecting and enhancing tree assets 
throughout the Parklands. 

The Plan received input from a 
steering committee, the community 
and specialist consultants and has 
taken into account both the 
economic and the aesthetic value of 
the Parklands' trees across the three 
distinct parks. 

The Tree Master Plan acknowledges 
the importance of various tree 
species in defining the character, 
spaces and role of the Parklands and 
acknowledges the part they play in 
enhancing the recreational, aesthetic 
and cultural value of the Parklands. 

The Tree Master Plan sets out 
principles and strategies for the 
conservation of the existing tree 
population and a framework for the 
sensitive integration of new trees 
into the historic fabric of the 
Parklands. Many of the trees in the 
Parklands are more than I00 years 
old, and the Plan identified the need 
for sequential replacement plantings 
to avoid any future absence of 
mature trees. 

Accordingly, work began on 
progressing the Tree Master Plan 
to form the basis of a five-year 
planting plan. 

During the year, we planted a total of 
1,277 trees. Most of this planting 
was in Moore Park, and was 
designed to reinforce the Park's 
distinctive avenues. 

Pond environments 
lmprovlng our pond environments IS 

an ongoing prlorlty for the Trust and 
positive results have been seen In 
thls area. Stage Three of the Trust's 
$6.5 million Ponds Restoration 
Program was completed In January 
2000, primarily lnvolvlng restoration 
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I Performance indicators 1 
Comparison of trees planted to trees removed 

1997-98 1998-99 Target Actual Target 
1999-2000 1999-2000 2000-01 

Planted 110 118 1,491 1,277 1,050 
Removed 7 3 164 100 154 123 

Area of weeds treated (hectares) 

1999-2000 Target 2000/01 

Noxious 2 8 35 
Aquatic - Kensington Pond water hyacinth 3.3 
Environmental - Bind~i and Broadleaved turf weeds 46 4 6 

3'3 I 
Percentage of ponds at an acceptable water quality 

1996-97 1997-98 1998-99 Target 1999-2000 1999-2000 

10 15 30 3 8 40.6 

The acceptable guideline for each parameter is defined by the ANZECC Guidel~nes. 
J 

of the Duck Pond adjacent to 
Parkes Drive. 

The pond was drained and re- 
contoured, and pest, carp and 
weeds were removed to improve the 
pond's water and environment. 
Sandstone retaining walls were 
constructed and the pond's edges 
were reshaped and graded to 
include duck crossings, head walls 
and pathways. The overhaul involved 
substantial planting and landscaping, 
contributing to the wellbeing of the 
pond's inhabitants and to the 
pleasure of the Parklands' visitors. 

We completed work on a 
stormwater gross pollutant trap 
(GPT) at the Model Yacht Pond, 
funded by a NSW Environment 
Protection Authority Stormwater 
Trust grant. A GPT was also 
installed at Musgrave Pond. The 
traps will remove 95 per cent of 
litter and pollutants down to the size 
of a matchstick. 

A survey of turtles living in 
Centennial Park's ponds confirmed 
a booming population, estimated to 
be in the thousands. Recent 
fieldwork has positively identified 
four different species of turtles and 
another three are suspected to 
inhabit the Park. 

damage to the flora and competing 
with other fauna for food. The Trust is 
currently working towards an 
integrated animal pest management 
program and has undertaken some 
control techniques in accordance with 
National Parks and Wildlife Service 
legislation. So far we have had limited 
success in controlling numbers of 
rabbits and ibis. 

We are having continued success 
with reducing the number of 
European carp from our ponds. The 
carp are destructive to the pond 
ecosystem and are being replaced 
with native bass. This year we 
removed 181 carp, weighing a total 
of 727 kilograms, using electro- 
fishing techniques under licence from 
NSW fisheries. The carp are recycled 
into fertiliser. 

Since the implementation of a 
noxious weed eradication program in 
1995-96, affected parkland areas 
have been reduced by 50 per cent. 
The weeds we have been targeting 
this year are lantana, water 
hyacinths, castor oil plant, pampas, 
cestrum and asthma plant. Our 
approach has included physical 
removal, spraying, mulching and cut 
and paint techniques. 

Federation capital works 
Pest management The Trust has received a $1 0 million 
Feral rabbits and ibis, as well as foxes, grant from the Commonwealth 
cats and pigeons, continue to pose a Government Federation Fund for 
problem for the Parklands, causing three capital projects designed to 
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add to the beauty, grace and sense 
of history in the Parklands. 

The Trust's principal capital project 
is the reinstatement of Old Grand 
Drive, to be known as 'Federation 
Drive'. This $7.9 million project will 
physically link Moore Park and 
Centennial Park, completing the 
grand formal entrance that was a 
key component of the original 
vision for Centennial Park. A 
ceremonial entrance and plaza 
opposite Anzac Parade will be built 
as part of this project. 

The reinstated Drive will be the 
domain of pedestrians and cyclists. 
It will be closed to vehicles except 
during ceremonial functions. 

This project focuses on integrating 
the Parklands. As such, another key 
component is the development of a 
shared crossing at the Robertson 
Road gates. Vehicles, pedestrians, 
cyclists and horse riders will have 
equal rights within this zone. It will 
bring Centennial Park out to meet 
Moore Park in an urban space 

complementing the formal Parkland 
gates. Work started on the new exit 
road in October 1999 and we aim to 
complete it in time for the Olympic 
marathon event in September 2000. 

The project also includes installing 
new seating and lighting, resurfacing 
the road, major landscaping and 
tree planting. 

The second project is a $1.6 million 
refurbishment of Federation Valley, 
the place where the Federation of 
Australia was declared. Work on the 
restoration started in January 2000, 
and the project will be completed by 
January 2001. The works include 
cleaning and restoring the Federation 
Pavilion and replacing the ceiling 
artworks. Significant attention is also 
being given to the Valley landscape. 
Work began on installing a new 
drainage system for the valley, an 
automatic irrigation system, 
turfing,over-seeding and planting of 
new trees. Plans were also 
developed for an interpretive piece 
to help communicate the importance 

of the site and of the 1901 
Federation ceremony. 

Finally, to celebrate the many 
nationalities that make up Australia's 
multicultural society, the Trust is 
replanting Parkes Drive with the 
stately conifer Agathis australias, or 
Kauri pine. The Drive was once 
famous for its grand avenue of 
Canary Island Date Palms, which 
have succumbed to a Fusarium 
fungus. The strong tall trunks of the 
Kauri Pine will recreate the 
colonnade effect through the centre 
of the Park. One hundred and 
seventy pines will be planted in rows 
to form a spectacular colonnade. 
Alternate gaps have been left for a 
future planting of palms once the 
disease has been controlled or a 
resistant species of palms has been 
developed. Work has started on 
developing an interpretive feature to 
signify the dedication of the avenue 
to multicultural Australia and we are 
planning to begin planting in 
Autumn 2001. 

Table of capital works 
Project Description Budget Allocation Spending Completion date 

Ism) 1999-2000 ($m) 1999-2000 ($m) 
-- - 

Moore Park East New roundabouts; lighting 1.59 0.293 0.293 October 1999 
Stage 2- playing fields; irrigation 

Moore Park - Removal of Gregory and Macarthur 1.82 0.204 0.204 June 2000 
roads Avenues and Driver Avenue busway 

Moore Park - Bollards and street lighting 2.03 0.313 0.313 June 2000 
infrastructure 

Moore Park - New toilet blocks in Moore Park 0.323 0.646 0.646 December 2000 
Public amenities/\ East and West 

Moore Park West- Landscaping; pathways; 10.6 4.0 2.613 December 2000 
irrigation; bollards. 

Royal Hall of Restoration and upgrade of 19.4 1.2 1.2 August 1999 
Industries and buildings and infrastructure 
Hordern Pavilion 

Federation Drive+ Reinstatement of formal drive 7.9 4.655 1.655 December 2001 
into Centennial Park 

Replanting of Planting of 170 Kauri Pines and 0.5 0.5 0.020 September 2001 
Parkes Drive+ interpretive works 

Federation Valley+ Restoration of Federation Pavilion; 1.6 0.935 0.935 December 2000 
landscaping; irrigation; interpretive works 

Model Yacht Pond Installation of trap to improve water quality 0.15 0.15 December 1999 
Gross Pollutant Trap* 

Stage 3 Pond Improvement of Duck Pond 6.533 1.023 1.023 June 2000 
Restoration Program 

Golf Course Paths, drainage, furniture 0.528 0.157 0.236 June 2000 
Improvements 

Landscaping and Tree supply and installation, Centennial 2.49 0.390 0.390 June 2000 
Tree planting and Moore Park 

- lncludesfundsfrom the Roads and Traffic Authority 
A Funded by supplementary Treasuly funding 
+Funded by Commonwealth Government Federation Fund 
'Funded by NSW Environment Protection Authority Stormwater T ~ s t  L!Ed 
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The final report was received on 
November 1999 and considered by 
Trustees at their first meeting for the 
year in February 2000. 

The Trust endorsed a revised set of 
principles to form the basis of the 
Centennial Parklands pricing policy. 
These principles are consistent with 
the importance of open space and 
people's access to it, while at the 
same time providing opportunities 
for the Parklands to address the 
issues of future financial 
sustainability. The principles include: 
market demand; cost recovery; 
equity; capacity to pay; and 
opportunity premiums. 

The Trust and its Finance Sub- 
committee endorsed a price 
increase from 1 April 2000 to reflect 
CPI increases and adjustments as a 
result of the best practice study. 
From July 2000, GST adjustments 
will also be made in line with 
legislation. The principles that 
underpin the pricing policy study will 
be used to conduct future yearly 
reviews of fees and charges to 
ensure best practice pricing policy. 

Risk management 
During the year, we identified the 
benefits of taking a collaborative 
approach to risk management. As a 
result, we began preparations for a 
joint submission to the NSW 
Treasury Managed Fund for funding 
for an 'open space risk 
management' study. 

The bid will be submitted in late 
2000 and will be a collaborative 
effort by three major open space 
organisations: Centennial Parklands, 
Royal Botanic Gardens and 
Bicentennial Park. This study should 
be extremely advantageous to local 
councils and other State 
Government agencies responsible 
for managing open space. By 
identifying areas of risk and 
increasing safety, it will also benefit all 
park users. 

Our largest area of risk is public 
liability and over the past year we 
have made improvements to address 
key issues resulting in claims. For 
example, the largest number of 
insurance claims we received this year 
related to stray golf balls from the 
Moore Park Golf Course, a risk which 

has been addressed by redesigning 
problem holes and putting up 
barriers to prevent balls from hitting 
cars and ~edestrians. 

Emergency management 
The Trust began the development of 
an Emergency Management 
Procedures Plan, due to be 
completed by the end of 2000. The 
document outlines the 
responsibilities and actions for 
agencies in responding to a given 
number of emergency situations in 
the Parklands. 

All our rangers are qualified in first 
aid and their vehicles are equipped 
with two forms of back-to-base 
radios and PA systems. In the case 
of an incident requiring a response 
that is beyond the Parklands' 
control, a Site Emergency 
Management Plan is held by several 
District Emergency Management 
Officers. The Plan clearly outlines 
the procedures for such 
emergencies and states that 
Parklands staff will provide 
assistance, but do not have 
responsibility for the situation once 

emergency services - for instance, 
Police, Fire Brigade, Ambulance - 
are on site. 

We are also in the process of 
drafting evacuation procedures and 
exercises for our staff working in 
the Trust building in the event of a 
fire or other emergency situation. 
This plan will be completed by 
December 2000. 

Increasing access options 
A 3.2 km cycleway has been 
completed, linking the cycle paths in 
Moore Park with the regional 
cycleway network. The park's 
walkways and pedestrian facilities 
have been improved as part of the 
Moore Park upgrade, providing 
increased safety and access for non- 
car users. 

In the coming year we are planning 
to undertake two new studies: the 
Moore Park Golf Course Precinct 
Master Plan, and the Centennial 
Parklands Access Transport and 
Parking Strategic Plan. An outcome 
of these studies will be to further 
enhance the range of ways in which 
people can access the Parklands. 

r \ 

Performance indicators 
Participation rates for education and interpretive program 
(Percentage of participants from outside a 5km radius) 

1998-99 1999-2000 Target 2000-01 

22.7% 37% 35% 
Total participants: 6,436 Total participants: 6,577 Total participants: 7,000 

Golf course usage 

1997-98 1998-99 1999-2000 Target 2000/01 

Members 15 711 14,400 15,766 
Public 48 759 42,843 44,127 62,000 

Driving range No figures No figures 6,900 7,200 

Total 64,470 57,243 66,793 69,200 

Average percentage of public transport users 

At sports garnes(Moore Park) (people carried via Moore Park Bus Station) 
1999 Season 2000 Season Target 2001 

Cricket 12 2 2 30 
AFL 20.2 19 30 
NRL 5.2 6 10 
Rugby Union 4.1 5 10 

\ J 
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issue and to develop a platform for 
shared corporate services. 

The implementation of the shared 
network meant that both the State 
Government-approved analysis and 
rectification projects were 
successfully implemented and the 
Parklands experienced no Year 2000 
problems. 

In addition to the joint information 
technology project, the Visitor 
Services Agencies have also begun a 
feasibility study on sharing corporate 
services including finance and human 
resources management. Further 
work will be undertaken on this 
project in the 2000-01 reporting 
year. A procurement review was also 
conducted, to examine ways of 
increasing the purchasing resources 
of the Visitor Services Agencies. 

The Visitor Services Agencies 
collaborated to plan the development 
of an e-commerce portal that will 
allow customers to purchase 
products and services online. The 
project is funded from a grant of 
$400,000 from the New South Wales 
Department of Information 
Technology and Management. The 
project will continue in 2000-01. 

Asset maintenance and 
improvement 
The Trust completed a five-year 
Strategic Asset Maintenance Plan, 
which guides maintenance work on 
our buildings and infrastructure assets. 
The methodology is based on total 
asset management principles and links 
the Trust's key service deliveries to 
maintenance outcomes. 

Documentation was begun for a 
combined Moore ParkQueens Park 
grounds maintenance contract to 
ensure the efficient delivery of 
maintenance services for the 
restored Moore Park area. 

Work continued during 1999-2000 
on the implementation of a golf 
course improvement program in 
Moore Park. This completed 
$150,000 of improvements, 
including a chipping green, tee 
improvements, paths, drainage, 
signage and golf course furniture. 
The work ensures the golf course is 
a viable business and that it meets 
customer demands. 

Goods and Services Tax 
The Trust conducted a thorough 
review of its accounting systems 
and invoicing processes in 
preparation for the introduction of 
the Goods and Services Tax on 1 
July 2000. 

The Trust participated in the regular 
reporting to the State Government 
required by all the Stage Agencies 
for GST implementation during the 
year. Four reports were submitted 
on time, with a fifth and final report 
due during 2000-01. 

Our people 
Our staff continue to work towards 
maintaining and achieving the vision 
and mission of the Trust. We 
recognise and appreciate their effort 
and commitment. 

Among our 63 staff members, 40 
per cent are women, 4 per cent are 
people with a disability, 10 per cent 
are people whose first language was 
not English, and 5 per cent are 
people from racial, ethnic or ethno- 

religious minority groups (see 
Appendix 6 for further details). 

The spokeswoman program 
continued to be run by Trust 
employees and has been 
enthusiastically supported 
throughout the year. 

Future opportunities for our corporate 
structure were reviewed in the context 
of best practice structures and of the 
changing demands resulting from our 
collaboration with other Visitor 
Services Agencies. 

The Employee Assistance Program 
continued to be offered by an 
external service provider, providing 
staff with access to a confidential 
counselling service for personal and 
work-related problems. 

In the lead-up to the Sydney 2000 
Olympic and Paralympic Games, the 
whole organisation will receive 
training in relevant areas. 

In response to a newly installed 
computer network, our staff were 
trained to upgrade their skills 
accordingly. 
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Performance indicators 
Percentage of annual operating expenditure funded by the Trust 

1996-97 1997-98 1998-99 Target Actual Target 
1999-2000 1999-2000 2000-01 

43.9 51.6 52.5 60 7 1 60 

Percentage of annual income generated by the Trust 

1996-97 1997-98 1998-99 Target Actual Target 
1999-2000 1999-2000 2000-01 

55.2 55.6 61.9 7 0 64 7 0 

Annual capital works expenditure ($m) 

1996-97 1997-98 1998-99 Target Actual Target 
1999-2000 1999-2000 2000-01 

5.036 19.326 19.481 14.493 7.389 14.235 

Average number of sick days per EFT (Equivalent Full-Time employee) 

1996-97 1997-98 1998-99 Target Actual Target 
1999-2000 1999-2000 2000-01 

6.5 8.23 7.13 6 5.94 5 

Number of workers compensation claims 

1996-97 1997-98 1998-99 Target Actual Target 
1999-2000 1999-2000 2000-01 

11 10 7 7 12 7 
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